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Welcome and Introduction

Alan Lauder
Chairman, Irish Curlew Task Force

Presenter
Presentation Notes
Good morning allMy name is Alan Lauder, I’m a member of the organising group for today’s workshop and I’m the independent chair of the Irish Government’s Curlew Task Force, set up in 2017. The task force was formed from an event not dissimilar to this one which was, in turn, the result of a very long walk by a very determined and committed lady, Mary Colwell. Without Mary I strongly believe efforts for Curlew Conservation would be much further behind and the mountain we have to climb would be even steeper.
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WELCOME!

Presenter
Presentation Notes
The organising group, Mary Colwell, Mike Smart, Phil Sheldrake, Geoff Hilton and I would like to extend a warm welcome to you allYou have come from all points of Scotland and in some cases much further still, to share your views, experience and hard won knowledgeThank you for making the effort, it is testament to how much Curlew means to us all. It is worth remembering that we have that in common.We also very much appreciate the support to be able to put on this event, from SNH, The Curlew Forum, RSPB Scotland, The Game and Wildlife Conservancy Trust, Scottish Land and Estates, Working for Waders  and The Gillman Trusts, and a bit of dosh from the organisers pockets and fundraising efforts besides.The genesis of today comes from the previous iterations of this event in first in Ireland, followed by Southern England, Wales and Northern Ireland respectively…further back it might be blamed upon the perfect storm of Mary’s well know Curlew Walk across Ireland and Britain, alongside the dawning realisation amongst many of us, largely as a result of the last Bird Atlas, that we were fast losing Curlew and that this had somewhat flown beneath the radar for some time.Many of us were already working with wader conservation but few had focussed closely enough on the many issues  that affect Curlew specificallySo we have come up with a day to encompass those now working on Curlew and bringing in many of those who may provide some solutions or who may hold a stake in the whole issue…and my first job is to take you through how that will look 



Session 1: Setting the scene 
• Why Curlew are important to all of us
• Population trends in breeding & wintering birds
• How Curlew fit alongside other waders
• Progress with trial management

Alan Lauder
Chairman, Irish Curlew Task Force
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Session 2: Curlew Conservation
• Agri-environment measures
• The interplay with forestry, energy and farming 
• The role of predator control

Alan Lauder
Chairman, Irish Curlew Task Force
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Session 3: Research & Case Studies
• Orkney & Galloway
• Updates from workshops elsewhere
• Potential for partnerships and resolving conflicts

Alan Lauder
Chairman, Irish Curlew Task Force
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Session 4: Workshops
• 6 groups
• Tackle 3 questions
• Panel based discussion of outcomes 

Alan Lauder
Chairman, Irish Curlew Task Force
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Story of bird

Presenter
Presentation Notes
Before I pass back to our chair for this session I would like to focus your minds with a very short story about a bird in small country not so far awayIn the 1980s that small country was estimated to hold around 10,000 of them and few people recognised any trouble ahead 



Grassland 
Intensification
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Presentation Notes
Grassland intensification was picking up pace – deeper drains and more fertiliser



Burning and wildfires

Over grazing

Presenter
Presentation Notes
Agri policy meant burning whole hillsides and throwing large numbers of stock onto them was worth a few quid (some of those practices are still going on)And by the mid 1990s this bird and declined to perhaps 2000 pairs 



Land 
abandonment

Presenter
Presentation Notes
Further changes in the country saw marginal farming on wet and marginal ground decline and scrub and bracken take over…in many cases farming was totally abandoned and the ground put into…



Forestry 
expansion
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Forestry



Peatland exploitation
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Presentation Notes
On the lowland bogs, commercial harvesting was still plying ahead and the turbary rights of families was also decimating the raised bogs with the remaining cutover bog often planted with trees  On many sites both lowland and upland, wind energy was emerging



Predator opportunities 

Presenter
Presentation Notes
And while all this was happening the active game clubs around the country were moving over to pheasants and red-legged partridges and away from wild game. Along with new forests and more scrub, the predator opportunities and perhaps the predator populations were increasing despite the clubs significant efforts to thwart this



Summer/winter Summer flooding 

Presenter
Presentation Notes
Even on protected and managed lowland wet meadows the increased incidence of summer flooding meant breeding attempts by this bird were often to no avail…climate change was impacting and was being compounded by the state of the peatlands in the catchments



By 2016   

c. 130 pairs 

c.10,000 down 
to 130 pairs in 
35 years

Presenter
Presentation Notes
The country, of course, is Ireland



Story of 
Ireland’s Curlew

Presenter
Presentation Notes
And the species, you may have guessed is indeed Curlew 



Where are we now?

…trying to go from 
red to green

Just c.100 pairs left

A glimmer of hope Now 0.03-0.2 y/pr (3-26 chicks)

0.45 y/pr (c.60chicks)

0.425 y/pr (c. 50 chicks)

Graph based on mixed data sources NPWS/BWI/BTO/RSPB
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A wide range of stakeholders are now engaged in working on the problems And while the decline appears to continue there are glimmers of hope with productivity at some sites now starting to increase, some significant new projects underway, much greater public  awareness and support and even a few more sites being foundCurlew is no longer the forgotten bird of Ireland but we still have a mountain to climb.This is a story to take heed of



Your tasks… 

TODAY: 
• Listen to those that bring their own views and 

experiences
• Engage positively & keep an open mind

AFTERWARDS
• Do not take Curlew for granted
• Take action!

Thank You for listening

Presenter
Presentation Notes
I urge you today to listen to the views and experiences of those here todayKeep an open mindEngage positively and focus on CurlewDon’t take them for granted After today be committed to take action to avoid further declines
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